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[G 1] Safe and Healthy Students 
For 2020, students will have equal access to a safe learning environment that promotes academic achievement, limits the amount of lost instructional time and ensures that all 
students have the opportunity to learn. 
 
Performance Measure 
 Reduce percentage of students disciplined from 7 % to 5%number of students disciplined with exclusionary practices (In School Suspension, Out of School 
Suspension)Reduce percentage of students disciplined ISS from 6% to 3%Reduce percentage of students disciplined OSS from 6% to 3%Reduce percentage of BHN, SWD, 
ED disciplined -BHN 11.3% to 7%-SWD 11.2% to 7%-ED 11.4% to 7% 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
Develop and support programs and initiatives that 
address identified behavior needs and provide 
appropriate student supports. The district will 
provide support to schools through Vanderbilt's 
Tennessee Behavior Supports Project to develop 
school wide behavior plans (RTI-B). Having a 
school wide discipline plan will decrease 
suspension/expulsion rates. 
 
Benchmark Indicator 
Number of schools moving from Tier I 
Implementation to Tier II Implementation 
(measured annually- school progression from Tier I 
to Tier III requires observed changes in 
school-wide discipline practices)Number of schools 
moving from Tier II to Tier III (measured annually- 
school progression from Tier I to Tier III requires 
observed changes in school-wide discipline 
practices) 

[A 1.1.1] Provide transitional training for 
students enetering High School 
CHS Lion Crew will help transition our new 
students to CHS. 

Roger White 05/21/2021   

 [A 1.1.2] RTI B 
CHS will implement the RTI Behavior Framework. 
We continue to implement RTI2 behavior so our 
number of referrals will decrease. The RTI2 -B plan 
will help and empower classroom teachers. 
Teachers providing all students opportunities to 

Roger White 05/21/2021   



 

 

learn while reinforcing behaviors will ensure viable 
learning environment. 

[S 1.2] Parent, family, and community 
engagement 
Promote effective parent, family and community 
engagement in the planning, implementing, and 
evaluating of district improvement activities and 
overall student and district goals. The Pupil 
Services Department launched "Strive to 95" which 
encourages 95% at each school. Recognition for 
those schools reaching this goal is made quarterly. 
The district will conduct district family community 
engagement events addressing school climate 
needs such as but not limited to bullying, 
restorative practices, mental health, transition to 
elementary, middle and high school. Follow-up 
surveys will be used to determine effectiveness 
and quality of engagement events. 
 
Benchmark Indicator 
Post parent event surveys used to determine 
effectiveness and quality of eventsParent 
Engagement Activity Reports (attendance, survey 
of activities)Reduce chronic absenteeism from 
15.4% to 12% 

[A 1.2.1] A Family engagement Facilitator 
The Family Engagement Facilitator will maintain 
communication with parents, particularly those pf 
chronically absent students, and will schedule 
meeting with those parents to decrease tardies, 
increase attendance, and promote a positive 
culture at CHS.Parent Involvement Orientation: 
Parents, the community, and other stakeholders 
will be invited to Open House/Parent Orientation at 
the beginning of the school year in order to furnish 
information about the Title I program.The parents, 
community, and other stakeholders will be invited 
to attend activities and workshops 

Missy Todd 05/21/2021 Title 
[$76000.00] 
 
Title 
[$2500.00] 

 

 [A 1.2.2] Building Relationships with Students 
Building better relationships with our students and 
their families will yield dividends with regards to 
decreasing suspension rates. We have identified 
students with many infractions from the previous 
year and contacted parents for a meeting. These 
families and their child wrote goals and identified 
someone in the building with whom they had built a 
strong relationship.  

Roger White 05/21/2021   

[S 1.3] Mental health supports 
Develop external partnerships and provide 
necessary student supports for identified mental 
health needs. 
 
Benchmark Indicator 

[A 1.3.1] Behavioral interventions and Supports 
CHS will continue to establish interventions and 
use the Family Resource Center, Centerstone, and 
the Guidance counselors to address additional 
needs of students regarding mental health 

Roger White 05/21/2021   



 

 

number of partnerships developed to support 
mental health needs 

[S 1.4] Focused support to ATSI, TSI schools 
The district will provide focused support to 
ATSI/TSI identified schools. 
 
Benchmark Indicator 
ATSI quarterly Data toolDistrict RTI B Team will 
review middle school discipline incidents, 
suspensions (in-school, out of school) 
quarterly.Review of school leadership team 
meeting minutes (indicators of progress)Tiered 
Fidelity Inventory Walkthroughs 

[A 1.4.1] RTI-B 
CHS RTI B Team will review  discipline incidents, 
suspensions (in-school, out of school) 
quarterly.Review of school leadership team 
meeting minutes (indicators of progress)Tiered 
Fidelity Inventory Walkthroughs 

Rose McClain 05/21/2021   

[G 2] Improve Math Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase as schools continue to implement the research-based Ready Math curriculum in grades K-8. With 
ongoing district teacher training in grade level standards, common formative assessments, and supports for effective planning student performance will improve in all grade 
bands. 
 
Performance Measure 
Increase on track mastery in  9th-12th on  End of Course math assessments.MATHEMATICS 9-12•  Increase proficiency in Algebra 1 to 30% or higher in 2020-21. •  Increase 
proficiency in Algebra II to 35% or higher in 2020-21. •  Increase proficiency in Geometry  to 35% in 2020-21. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Math Instruction on Grade Level 
We purchased and implemented Ready Math in 
K-8, a high quality math curriculum, during the 
2019-2020 school year. We developed an 
implementation plan using the Instruction Partners 
Implementation Plan Template (see attached 
document).  Walk throughs were conducted with 
the support of CORE ELA, Math, and RTI 
Consultants and SREB consultants.   In reviewing 
walk through data via Kick Up and diagnostic 
benchmark data provided by Ready Math, we have 
discovered instruction is not occurring on grade 
level; therefore, we need to continue to work on 
teachers' understanding of the standards, the 
effective implementation of the Ready Math 
curriculum, and building formative assessments 

[A 2.1.1] State Content Standards Alignment 
CHS will provide opportunities for teachers to 
continue pacing and aligning TN standards to 
present curriculum, assessments, and resources. 
The administrator will provide opportunities for 
math teachers to meet as a PLC group. The 
teachers will review curriculum, assessments, and 
resources to improve core instruction. The teachers 
will also plan for remediation and differentiated 
instruction to meet the needs of at-risk 
students.Strategies:Grade level collaboration 
planning is offered daily, and PLC offered 
weekly.An administrator will conduct frequent 
walk-throughs in the classrooms of struggling 
teachers.Math teachers will be offered extended 
contracts to perform after school tutoring 

Roger White 05/21/2021   



 

 

that will inform teachers of student progress and 
guide instruction.  We will support teachers through 
training, collaborative planning, and principal 
feedback.  Even though Ready Math is not 
available in grades 9-12, we will use the same 
strategies to increase student growth and 
achievement.  
 
Benchmark Indicator 
The district will conduct math walk-throughs 
quarterly to determine implementation of adopted 
math curriculum and alignment of standards.  The 
walk through data will be collected through Kick 
Up. In following the Ready Math Implementation 
Plan, students and teachers will complete surveys 
at the end of each semester.Ready Math 
Diagnostic will be conducted and reviewed three 
times a year in grades K-8.The district will review 
formative assessments and grades quarterly to 
determine progress.Quarterly data will be collected 
for ATSI schools.  

[S 2.2] Assessments 
Continue to develop common formative 
assessments aligned to standards.On district PD 
days the district will allow subject grade level time 
to create and analyze common formative 
assessments. District pacing guides are revised 
during the summer months. Pacing guides are 
used to develop formative assessments centered 
around power standards. School and district results 
will be shared to facilitate adjustments to 
instruction.  
 
Benchmark Indicator 
TVAAS gains, GPA increase, student achievement 

[A 2.2.1] Data Collection and Analysis 
Data teams- The districts will support teachers and 
administrators in the data team process to improve 
overall effectiveness of teaching and identifying 
individual needs of students. The school will 
provide training on the use of data (to drive 
instruction) and the RTI2 process. Teachers will 
analyze common assessments to track student 
progress and plan for interventionist and 
enrichment.Strategies:Teachers will use 
planning/PLC time to discuss common 
assessments, analyze data, and set SMART goals 

Roger White 05/21/2021   

[S 2.3] Response to Intervention 
Continue to refine response to intervention 
processes, including appropriate interventions and 
fidelity monitoring  
 
Benchmark Indicator 

[A 2.3.1] Extended contracts 
Extended contracts will be provided to meet the 
needs of at-risk students during the school 
yearStrategies:After school math tutoring sessions 
will be offered to struggling studentsA "skinny 

Roger White 05/21/2021 Title 
[$21275.00] 

 



 

 

Improvement in students grades, TVAAS gains, 
GPA gains 

block" (Lion Time) will be offered daily for 
remediation 

[S 2.4] Technology 
Ensure technology enhances district performance  
 
Benchmark Indicator 
TVAAS gains, GPA gains, student achievement 

[A 2.4.1] Technology that impacts teaching and 
learning 
Teachers will use technology to increase student 
engagement, extend learning of standards, assess 
student achievement, and target at-risk students. 
BYOD-implement polices procedures, tools and 
supports to allow students to bring your own device 
to encourage the individual student learning and 
teacher integration of 
technology.Strategies:Teachers will use technology 
(graphing calculators, computers, chormebooks) to 
enhance student knowledge and skill 
mastery.Students will have access to a computer 
lab, computer and/or Chromebook carts.Teachers 
will use blended learning within their classroom 
instruction. 

Roger White 05/21/2021 Title 
[$3084.00] 

 

[S 2.5] New teacher induction 
Implement and conduct district new teacher 
induction. The district will plan and conduct new 
teacher orientation, and training and follow-up 
visits. Climate surveys and informal observations 
indicate the need for the district to standardize 
training for new teachers. 
 
Benchmark Indicator 
Improve teacher instruction, improvement in 
evaluation scores, achievement, TVAAS gains 

[A 2.5.1] On-going Math Professional 
Development 
The math teachers will receive ongoing 
professional development in state standards and 
assessments, CRA's, and other mathematical 
practices.Strategies:PLC meetings will be held 
weekly to review state standards, pacing guides, 
and other mathematical practices.Teachers will be 
encouraged to attend county professional 
development, through the mentoring program MAP, 
that applies to their subject.Teachers will receive 
release time to observe other teachers or attend 
professional development. 

Roger White 05/21/2021   

 [A 2.5.2] Mentoring Program 
 Teachers are provided with support and 
proper training to help them fully understand their 
role and excel in their career. A mentoring program 
is provided for all new educators. 
Ensuring educators complete tasks accurately 
helps them achieve goals and provides motivation 
which will lead to higher levels of engagement. 
Employees are more engaged when they 
understand their roles and responsibilities within 

Roger White 05/21/2021   



 

 

their position. Training and development programs 
are all linked to MCPS’s strategic goals.  

[G 3] By spring 2021, we will improve k-12 literacy. 
We believe if we raise the expectations for all students through the use of high quality instructional materials we will see improvement in (1) teacher practice, (2) student daily 
work expectations, and (3) student literacy outcomes. Also, we believe if we focus additional efforts in K-2 literacy this year regarding explicit ant systematic foundational skills 
instruction, we will see increased performance from those students more rapidly. 
 
Performance Measure 
Increase the percentage of students who are on track or mastered from 27.5% (2018-19) to 32% on TCAP for grades 9-12 ELA in 2021. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-Quality 
Instructional Materials (HQIM): Purchase, 
Delivery, and Train 
Adopting and implementing new, high-quality 
instructional materials in grades k-12 will ensure 
that all students have access to the resources and 
practices they need to be proficient. Teachers and 
leaders will need on-going professional learning 
and support to implement the materials well. This is 
the first of a series of strategies that will support 
materials implementation. These strategies include 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
Positive teacher perceptions of high-quality 
materials and perception of implementation 
support: collected via survey quarterly (mid-point of 
each quarter). The Director of Instruction will be 
responsible for administering the online survey to 
collect teacher efficacy with material, and impact of 
consistent feedback.Leader Preparation: 
Principal/Instructional Coach feel comfortable 
providing teacher feedback on Text Complexity and 
Questions and Tasks of Literacy Learning Walk 
Tool in KickUp. The principal supervisor will 
discuss during monthly check-ins with each 
leadership team. Principal supervisors will also 
observe walk-throughs and discuss feedback at 

[A 3.1.1] Distribute materials to teachers. 
Work with librarians to ensure equitable distribution 
of materials 

Roger White 10/02/2020   



 

 

least twice each semester with each principal to 
monitor leader support of materials and adjust 
training needs.School Structures: Schools have a 
plan for teachers to collaboratively plan weekly and 
unit plan quarterly. Principal supervisors monitor 
implementation of those plans for consistency and 
quality.Teacher knowledge of characteristics of 
instructional materials: Teachers report 
opportunities to build their capacity in foundational 
skills (K-2) and in knowledge based outcomes 
(K-12) within the perception survey. Principal and 
instructional coach walkthroughs will be used to 
monitor implementation and trends will be collected 
to inform additional learning needs. 

 [A 3.1.2] Ensure daily schedules align to the 
expectations of the materials. 
Use walkthroughs and fidelity checks to ensure 
schedules align to expectations of materials 

Roger White 05/21/2021   

 [A 3.1.3] CHS will have  established structures 
for weekly collaborative planning and quarterly 
unit planning. 
CHS will have collaborative planning time 
scheduled. 

Roger White 12/18/2020   

 [A 3.1.4] Ensure principals, assistance 
principals, and instructional coaches are 
prepared to provide teachers feedback on text 
complexity and questions and tasks. 
 Along with principals and assistant principals, the 
district will utilize Title IIA funds for a district-wide 
ELA coach to support implementation of new HQIM 
and provide feedback and support to teachers. 

Roget White 12/18/2020   

 [A 3.1.5] Work with district to design and 
deliver professional learning to teachers on the 
components of the instructional materials 
periodically throughout the 2020-21 school 
year. 
 CHS will support the implementation of the new 
HQIM resources and training provided to teachers. 

Roger White 12/18/2020   

 [A 3.1.6] CHS will work with  district to design 
and deliver professional learning to teachers on 

Roger White 12/18/2020   



 

 

the knowledge-based outcomes periodically 
throughout the 2020-21 school year. 
 CHS will work with district-wide ELA coach to 
support the implementation of the new HQIM 
resources and training provided to teachers. 

[S 3.2] Providse Additional Support for ELA 
Implementation 
The district will continue to support effective RTI 
practices and provide assistance and training 
based on results from fidelity monitoring. In 
addition to RTI support, new teacher induction is 
important to provide a foundation for teachers to be 
successful and will enhance implementation. 
Technology integration is important as students 
and teachers need to use technology to enhance 
learning. 
 
Benchmark Indicator 
Fidelity monitoring indicate appropriate 
interventionsAIMSWEB Scores indicated positive 
rate of improvement.School level ambassadors and 
district leaders will use the TIM observation tool 
three times quarterly in various classrooms to 
identify trends in successful technology 
integration.School administrators and assigned 
mentors will conduct walkthroughs monthly using a 
new teacher induction rubric.  

[A 3.2.1] Response to intervention 
The RTI coordinator will provide training as needed 
on interventions, during monthly school RTI team 
meetings will assist with identifying and scheduling 
students into Tier II and III interventions, and will 
conduct required fidelity monitoring as identified in 
the RTI manual. He/she will also assist schools in 
maintaining appropriate documentation and 
communication with parents. 

Tammy 
Roberston 

05/21/2021   

 [A 3.2.2] Response to intervention 
The RTI coordinator will provide training as needed 
on interventions, during monthly school RTI team 
meetings will assist with identifying and scheduling 
students into Tier II and III interventions, and will 
conduct required fidelity monitoring as identified in 
the RTI manual. He/she will also assist schools in 
maintaining appropriate documentation and 
communication with parents. 

Tammy 
Roberston 

05/21/2021   

 [A 3.2.3] Technology 
Technology School level ambassadors will assist 
teachers with integrating technology via modeling 
and peer coaching . District level ambassadors and 

Roger White 05/21/2021   



 

 

district staff will observe classrooms and give 
feedback using the TIM Observational Tool. 

 [A 3.2.4] Mentoring Program 
 Teachers are provided with support and 
proper training to help them fully understand their 
role and excel in their career. A mentoring program 
is provided for all new educators. 
Ensuring educators complete tasks accurately 
helps them achieve goals and provides motivation 
which will lead to higher levels of engagement. 
Employees are more engaged when they 
understand their roles and responsibilities within 
their position. Training and development programs 
are all linked to MCPS’s strategic goals.  

Roger White 05/21/2021   

[S 3.3] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 
Planning 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure 
that all students have the access to the resources 
and practices they need to be proficient. Teachers 
will need to collaboratively plan to ensure that they 
understand how to translate the materials into 
effective classroom practices. 
 
Benchmark Indicator 
 Teacher perceptions of new curriculum will be 
collected through a survey two times during the 
2020-21 school year at the end of each semester: 
December and May. The Director of Instruction will 
be responsible for administering the survey and 
reporting on the findings.Teachers will 
collaboratively plan weekly and unit plan quarterly. 
Instruction department supervisors monitor the 
implementation of those plans for consistency and 
quality.Regular and routine collaborative planning 
is focused on principal feedback: Principals 
observations of planning indicate use of the 
planning protocol and a focus on improving areas 
where principal feedback was 
provided.Observations of collaborative planning 

[A 3.3.1] Weekly Collaborative Lesson Planning 
using the HQIM 
 Administrators, instructional coaches and PLC 
coaches will engage teachers in weekly 
collaborative lesson planning using the HQIM. 

Roger White 05/21/2021   



 

 

sessions by principals, instructional coaches, and 
supervisors will be used to assess the quality of the 
use of the protocol in supporting implementation of 
the materials. Feedback will be provided to teacher 
leaders to strengthen the quality of 
planning.Teacher use of instructional materials will 
be collected via principal observations using the 
Instructional Practice Guide. Principals will collect 
walk-through data and provide each teacher with 
feedback on their implementation at least once 
every two weeks in KickUp. Walk-through data will 
be used to assess the extent to which teachers are 
using the materials with intergrity and are meeting 
the instructional shifts of the standards. The district 
instructional team will review data across the 
district and will be used to adjust professional 
development and opportunities for collaborative 
planning.  

 [A 3.3.2] Quarterly Collaborative Unit Planning 
 Teachers will engage in collaborative unit planning 
quarterly using HQIM. 

Roger White 05/21/2021   

 [A 3.3.3] Feedback on Instructional Practice and 
Use of Materials 
 Principals will provide feedback to teachers based 
on their instructional practice and materials use at 
least every other week. 

Roger White 05/21/2021   

 [A 3.3.4] Use Principal Feedback in 
Collaborative Planning Structures 
 The PLC coaches, Lead Mentors and Instructional 
Coaches and support teachers in integrating the 
feedback received from principals into the 
collaborative planning structures. 

Roger White 05/21/2021   

 [A 3.3.5] Data Analysis with Teachers 
 Analyze student data and debrief the impact on 
student outcomes with teachers at least once 
quarterly. 

Roger White 05/21/2021   

 [A 3.3.6] Train Administrators and Teacher 
Leaders in Observing Collaborative 
Planning/Providing Feedback 
 District team will train administrators and teacher 

Roger White 05/21/2021   



 

 

leaders (PLC Coaches, Instructional Coaches, 
Lead Mentors) in observing collaborative planning 
and providing feedback.  

[S 3.4] Implementation of New High-Quality 
Instructional Materials (HQIM): Principal 
Feedback 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure all 
students have access to the resources and 
practices they need to be proficient. Teachers will 
need high-quality and consistent feedback from 
their principals and instructional coaches to 
implement well. This is the third of a series of 
strategies that will support materials 
implementation. These strategies together include: 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
  Benchmark Indicator Leader Preparation: 
Principal/Instructional Coach feel comfortable 
providing teacher feedback on text complexity and 
questions and tasks using the Literacy Learning 
Walk tool in KickUp. The principal supervisor will 
discuss during monthly check-ins with each 
leadership team. Principal supervisors will also 
observe walk-throughs and discuss feedback at 
least twice each semester with each principal to 
monitor leader support of materials and adjust 
training needs.Quality of principal feedback: 
Principal submit samples of feedback provided to 
teachers at quarterly intervals. Principal supervisor 
reviews feedback to guide training on providing 
high-quality feedback to teachers. Principal 
supervisor will also observe each principal 
conducting walk-throughs and providing 
feedback.Teacher use of instructional materials: 
Collected via principal observations using the 
Instructional Practice Guide. Principals will collect 
walk-through data and provide each teacher with 
feedback on their implementation at least once 
every two weeks. Walk-through data will be used to 

[A 3.4.1] Teachers use principal feedback from 
walk-through observations in collaborative 
planning structures. (See collaborative 
planning strategy) 
 Collaborative planning will ensure alignment of 
strategies and practices across schools and the 
district thus equity in instruction  

Roger White 05/21/2021   



 

 

assess the extent to which teachers are using the 
material with integrity and are meeting the 
instructional shifts of the standards. Principals will 
submit walk-through data to the district instructional 
materials team for review of data across the 
district. Data will be used to adjust teacher training 
and collaborative planning opportunities.Regular 
and routine collaborative planning is focused on 
principal feedback: Principals observations of 
planning indicate use of the planning protocol and 
a focus on improving areas where principal 
feedback was provided.  

 [A 3.4.2] Principals receive training on 
characteristics of high quality feedback. 
 Effective feedback will enhance teacher 
development. 

Roger White 05/21/2021   

 [A 3.4.3] Principals receive feedback on 
walk-through observations and feedback 
provided to teachers twice per semester 
minimum.. 
 Feed back from observations will help principals 
refine practices with teachers. 

Roger White 05/21/2021   

 [A 3.4.4] Principals use the Literacy Learning 
Walk tool in KickUp to provide each teacher 
with feedback at least once every two weeks. 
 CHS will use of the Literacy Learning walk tool will 
provide timely feedback and results that can be 
analyzed for future professional development 

Roger White 05/21/2021   

 [A 3.4.5] Ensure principal/instructional coaches 
are prepared to provide feedback on text 
complexity and questions and tasks as 
teachers begin to implement materials. 
 Feedback will help leaders ensure that materials 
provide appropriate text complexity and quality 

Roger White 05/21/2021   

[G 4] Ready Graduate\EPSO 
Last year, 38% of high school students qualified as "Ready Graduates", it is our aim to increase the number of students who meet this criteria by 5% or more during the 20-21 
school year. 
 
Performance Measure 



 

 

Improve graduation rate from 85.% to 90%Increase the percentage of students scoring an ACT Composite from 30% to 35%Increase the percentage of students obtaining 
EPSOs from 30.0% to 35% 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 4.1] Ready Graduate 
Increase the probability for student success after 
high school byUtilize ACT Aspire to help track 
student progress towards reaching a 21 or higher 
ACT composite as students approach the 11th 
grade yearProvide additional time for ACT prep 
during the academic dayProvide autonomy for 
schools to implement supplemental ACT 
supportUse the "Ready Graduate" tracking tool to 
determine the number of students at each school 
who meet the "Ready Graduate" criteria.Use the 
Ready Graduate Tracking Tool to determine the 
percentage of "Ready Graduate" students at each 
school.Create postsecondary plans for all students. 
Begin in middle schoolsBuild a diverse portfolio of 
early postsecondary and capstone opportunities.  
 
Benchmark Indicator 
      Number of Students scoring a composite of 
"21" or higher on the ACT;        Number of students 
taking "4" or more EPSO courses;        Number of 
students taking "2" EPSO courses and earning an 
Industry Certification;       Number of students 
taking "2" EPSO courses and earning at least a 31 
on the ASVAB battery test  Every student will have 
a six-year plan upon entering ninth grade.Number 
of local dual credits earned per semester. Number 
dual enrollment credits earned per semester. 
Number of industry certifications earned per 
semester 

[A 4.1.1] ACT Preparation 
The school will focus on preparing students for the 
ACT test through pre-assessment and remediation 
with identified deficits and test taking strategies 

Roger  White 05/21/2021   

[S 4.2] Create Opportunity 
Build a diverse portfolio of early postsecondary and 
capstone opportunities 
 
Benchmark Indicator 
Improve AP tests, student achievement 

[A 4.2.1] Provide supplemental instructional 
materials for AP courses 
 AP Human Geography will be provided with 
supplemental books to prepare students for AP 
tests. 

Roger White 10/02/2020   



 

 

 

[S 4.3] Post secondary plans 
Create postsecondary plans for all students. Begin 
in middle schools 
 
Benchmark Indicator 
Student achievement, TVAAS gains, increase 
graduation rate 

[A 4.3.1] Six Year Plan 
CHS will continue to use Six Year plans with 
students throughout their high school career. This 
helps students plan classes and paths in high 
school that are geared toward their post secondary 
plans. 

Roger White 05/21/2021   

[S 4.4] Intervention/Remediation 
Provide additional help to students outside of Tier I 
instruction to close gaps in learning 
 
Benchmark Indicator 
Credits recovered, student achievement, TVAAS 
gains, increase graduation rate 

[A 4.4.1] After School tutoring in Science and 
History 
After school tutoring sessions will be offered to 
students struggling in science and history classes 

Roger White 05/21/2021   


